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What is internal verification? 
Internal verification is an essential part of BTEC/vocational delivery and assessment. It ensures that internally assessed units: 
• Have appropriate assessment opportunities 
• Are assessed accurately to national standards  

Internal verification is a process undertaken to check that:
• Assessment and grading is consistent across the programme 
• Assessment instruments (assignments) are fit for purpose - i.e. they enable the learner to produce evidence which meets the assessment criteria 
• Assessment decisions accurately judge learner work (evidence) against the unit assessment criteria  
It is intended to be a supportive process and should encourage assignment writers and assessors to develop good practice.

Who should act as internal verifier? 
It is expected that the internal verifier is one of the assessors in the vocational team. An internal verifier should have these areas of experience: 
• Knowledge and understanding of the programme area or sector 
• Experience of assessment requirements  
An internal verifier cannot internally verify assignment briefs they have written, or their own assessment decisions. Where provision is small (as is the case at The Peak Academy) there may be only one assessor delivering and assessing a programme. In this instance:
- Somebody else needs to act as internal verifier. The next best person would be either someone with subject expertise OR someone familiar with assessment requirements - but both will need support. 
- A subject specialist will need to learn about the assessment requirements; a practitioner from another sector will need support in understanding the subject being internally verified. In this case The Peak Academy will seek support from Millbrook Academy in order to outsource the internal verification function which is delivering and assessing a BTEC from the same sector. 
The internal verifier does not need a formal qualification to internally verify programmes. 




QCF BTEC programmes  
For BTEC programmes accredited onto the Qualification Credit Framework (QCF) from Entry Level to Level 3, one lead internal verifier will be registered in each principal subject area (BTEC programmes grouped together by subject).  It is not expected that the lead internal verifier will undertake all of the internal verification for a principal subject area. This person is required to coordinate the internal verification procedure in the subject area and will work with staff to ensure that they are assessing and internally verifying to the national standard. 

NQF BTEC programmes  
These qualifications have been developed in line with ongoing regulatory requirements. They now have an element of external assessment and there are some differences in the assessment and quality assurance requirements. Centres are required to register a lead internal verifier for each programme. This person is required to work with staff to ensure that they are assessing and internally verifying to the national standard using the standardisation material provided by us.  .

Standardisation  
When a unit or assignment is delivered and assessed by more than one person, standardisation must be carried out before any formal assessment and internal verification of assessment decisions has taken place. The function of standardisation is to agree the standard by discussing and mutually assessing a sample of learner work to reach a consensus. This must be done with reference to the assessment criteria and assessment guidance provided by Pearson in the qualification specification. Once agreement has been reached, the assessors can then assess individually the learner work they are responsible for. The internal verification process should then take place and it is acceptable for the assessors to internally verify each other’s assessment decisions.
Internal verification of assignment briefs 
Timing 
Assignment briefs must be internally verified before being issued to learners. If any issues are identified by the internal verifier, they should be addressed by the assessor prior to issue. This will ensure the brief is fit for purpose and that: 
• The tasks and evidence will allow the learner to address the targeted criteria 
• It is written in a clear and accessible language 
• The learner’s role and tasks are vocationally relevant and appropriate to the level of the qualification 
• Equal opportunities are incorporated  



Planning 
Assignment briefs are often written during the planning and preparation stage and consideration should be given to their internal verification before issue to learners. It is acceptable for you to develop your own, to use published sources, or to adapt assignments from other sources. However, all assignments briefs must be checked for suitability and validity. It is good practice to review assignments regularly to ensure they are still fit for purpose and make improvements based on your experience of delivering and assessing them.  

Internal verification of assessment decisions 
Planning 
When the programme is being planned, internal verification of assessment decisions must be included in the plan. An internal verification schedule should be drawn up, covering every unit, every assignment and every assessor, with proposed dates. Your standards verifier will expect to see this when arranging sampling. Internal verification must be carried out in a timely way throughout the year. It should not be saved until the end of the year. Effective internal verification will guide and support assessors. Feedback from the internal verifier will aid their skills development.   
Timing 
Formative assessment 
At the formative assessment stage, the assessor should not be confirming achievement of specific assessment criteria. Therefore, formal internal verification is not required at this point. However, as part of the wider internal verifier role it is useful to provide advice and guidance to assessors on a regular basis.  Where more than one assessor is assessing a unit, standardisation should take place and the internal verifiers will have a role in this. 
Summative assessment 
For internal verification of assessment decisions to take place, some summative assessment of learner work should have occurred. Summative assessment is a final decision on assignment tasks in relation to the assessment criteria of each unit. It is the definitive assessment and recording of the learner’s achievement. Therefore, this is the point when formal internal verification of assessment decisions takes place. Assessment decisions should be internally verified soon after summative assessment, and not “end loaded”. This will improve the quality of assessment and avoid disadvantaging the learners. It should take place before work is handed back to learners. If any inaccuracies are identified by the internal verifier, these can then be corrected by the assessor before results are made known to learners. Any issues identified by the internal verifier should also be checked and fixed across the whole cohort, not just for those learners who have been sampled. For the new NQF BTECs, there are rules on how many times a learner can submit work for assessment - we also recommend this is good practice for QCF BTECs. Completing rigorous internal verification at the first submission stage should avoid issues around resubmission; the assessment decisions published to learners will have been fully verified and any issues already corrected. Therefore, if learners are allowed a second submission, you can be confident that the initial summative assessment is accurate and assessors are standardised.  
Resubmissions 
If learners request a second submission of evidence, and this is agreed by the lead internal verifier, it is good practice to also internally verify a sample of these resubmissions. Where possible, try to include learners who were sampled in the first submission. This helps provide continuity. Of course, you may also internally verify a resubmission from a learner who wasn’t sampled in the first submission. It is not expected that the verification of resubmissions should give rise to any change of standard; the learner evidence required for a grade on resubmission should be consistent with that required at a first submission. If, at this stage, the internal verifier feels that:
• A decision taken at first submission was incorrect, or  
• The decisions taken at resubmission are not consistent with the original decisions for learners who are not resubmitting,  
Then there will need to be a careful review of how standardisation and verification has taken place.  
In the unlikely event that learners have been misdirected through assessment and feedback then - in order that the learner is not disadvantaged - it may be appropriate in this instance for the lead internal verifier to authorise a further resubmission. The corrective action taken should be documented.   
Internally verifying the assessment decisions 
The internal verifier reviews the assessor’s judgements against the learning aim, unit content, assessment criteria and assessment guidance as published in the qualification specification. They should check: 
• The learner work against the assessment criteria and judge whether it has been assessed accurately 
• Coverage of the unit content and assessment guidance to see if the assessor has taken this into account - does the assessment reflect the breadth and depth of knowledge and understanding identified in the content? The internal verifier should judge whether the evidence is sufficient to warrant the assessment decision  
• The feedback from assessor to learner is accurate and linked to the assessment criteria   
The internal verifier is scrutinising the assessor, not the learner. The focus of the internal verifier’s judgement and feedback is the assessor. If the internal verifier judges that the work is inaccurately assessed, appropriate action must be identified on the internal verification form. If inaccuracies are identified, the assessor must re-assess the learner work in the light of the internal verifier’s comments and it should be checked again by the internal verifier, signed and dated.  
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