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1. Objectives
· To provide guidance to staff, parents and carers, governors and other stakeholders on how to support our pupils to self-regulate, manage their behaviour and feel safe so they are ready to learn.
· To provide a framework for our collective beliefs, understanding and insight into human behaviour as it relates to pupils.
· To provide a holistic, whole-person, inclusive model for our understanding of self-regulation and behavioural needs.
· To underpin our beliefs with evidence-based practice and current research.

2. Legislation and Statutory Requirements

2.1  This policy is based on advice from the Department for Education (DfE) on:
· Behaviour and discipline in schools
· Searching, screening and confiscation at school
· The Equality Act 2010
· Use of reasonable force in schools
· Supporting pupils with medical conditions at school 

2.2  It is also based on the special educational needs and disability (SEND) code of practice.
2.3  In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property
· DfE guidance explaining that maintained schools should publish their behaviour policy online
· Academies, including free schools, and independent schools insert:
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance for Mental Health and behaviour 2018

3. Key Beliefs and Principles

3.1 At The Peak Academy we want our Relational Support for Personal Development to reflect our insight and understanding of the needs of our pupils and how this contributes to their ability to self-regulate, build resilience to manage their behaviour in a positive manner so they can be ready to engage with their learning.

3.2  The Peak Academy is committed to safeguarding and promoting the welfare of pupils and young people and expects all staff and volunteers to share this commitment. It is our aim that all pupils fulfil their potential. This underpins all our relational work. It is imperative we understand how we can offer our pupils the security and relationships needed to meet the individual wellbeing and mental health needs and guide them along their journey in becoming independent, resilient, life- long learners.

3.2  At Peak Academy we believe that: 
· Relationships are the foundation for us all to thrive in school.
· Mutual respect is the starting point for all agreements about how we all behave.
· Behaviour is a means of communication.
· We should work as a community to develop behaviours and responses to provide positive and safe environments for everyone.
· All behaviours have natural consequences and every member of the school community is working towards taking accountability for their behaviour and what happens as a result.

3.3 Staff support our pupils by:
· Being mindful and reflecting on the quality of our relationships with each other and them. 
· Reflecting and being committed to continuously improve on the quality of our provision.
· Reflecting with parents and carers and other professionals so we are well-informed and have insight and understanding of pupils’ individual needs.
· Reflecting and planning the “scaffolding” we put in place to support them to learn self-regulation skills.
· By observing, gathering and analysing data on emotional development and behaviour – to ensure our interventions are personalised, well informed and planned according to the needs of each individual within the context of their class or within particular lessons on and off site.
· To work in partnership with our pupils, their parents and carers, and other professionals working with them.
· To invest time, and allow safe spaces and opportunities for pupils to practice these skills and make mistakes from which they can learn, develop and grow.

3.4 The resources, interventions and learning consists of:
· Clear and realistic expectations.
· Negotiable and non-negotiable agreements about acceptable behaviour.
· Boundaries.
· Routines.
· The language of choice.
· Reparation (Restorative Practice RP) wherever possible and appropriate.

3.5 Our aims, we believe, are achieved when we:
· Create and maintain a positive and safe school climate where effective learning can take place and all pupils can grow socially, emotionally and academically, with mutual respect between all members of the school community, for belongings and the school environment.
· Provide a nurturing environment to foster appropriate behaviour.
· Promote self-awareness, self-control and acceptance of responsibility for our own actions.
· Staff use PACE (Dan Hughes’ PACE -Playfulness, Acceptance, Curiosity, Empathy approach), Trauma Informed Restorative approaches (supported by Joe Brummer’s work) and Rights Respecting in their interactions with pupils.
· Thrive action plans to help bond groups.  
· Interventions are specific to pupils’ needs.
· Staff have high expectations and maintain boundaries at all times.
· Pupils are provided with excellent role models.
· A school atmosphere is created which is consistent safe and caring.
· Pupils and parents understand that all behaviour choices have natural consequences, which are applied consistently and fairly within the school in a calm and considerate manner.

4.  The Quality of Our Relationships

4.1 Our relationships with each other are supported and developed by our Staff Relationship Guidelines. They provide a framework to help us to provide good models of behaviour at all times for our pupils.

4.2  The quality of our relationships with our pupils
These relationships are crucial. Each adult is a significant adult for our pupils. To foster successful, enabling relationships we need to:
· Actively build trust and rapport – which has to be earned, not a given.
· We should have high expectations for all pupils. When we demonstrate our belief in them, it supports them to succeed.
· We treat pupils with dignity and respect at all times by communicating carefully and clearly.
· Adults should listen respectfully to the pupil and make a judgement about how/when to respond.
· Invest in relationships with pupils and have fun together.
· Consider what might be behind the behaviour; why the pupil is behaving in this way. There will always be a reason, the behaviour is a symptom of something that we need to identify and understand.
· See things through, e.g., reflection in place as a response to particular behaviours, both desirable and undesirable.
· Keep our word – and if, for some reason, we are unable to honour a commitment to a pupil, to communicate clearly and honestly about why this has happened. 
· Identify the strengths of the pupil – identify these with the pupil where possible and build on it. If a pupil is not able to do this, advocate for the pupil within the team or professional group. 
· Apologise if you make a mistake – you are modelling this for the pupil and this will support you to build trust and respect.
· Name and manage your own emotional reactions to pupils’ reactions/behaviour, i.e., demonstrate emotionally intelligent /reaction/behaviour at all times. Seek help if you are finding it difficult to manage your feelings about a pupil. 
· It is important to resolve difficult feelings about pupils’ behaviour – it is unhelpful history, focus instead on getting it right in the future.
· Quietly but firmly hold appropriate boundaries for the pupils.
· Seek support from wider professional networks to problem-solve behaviour that challenges.
· We are always respectful to pupils, we do not talk about them over their heads or in front of other pupils.
· We are non-judgemental about pupils’ life experiences but we use emotional and behavioural data to inform our planning for them.
· The quality of our relationships with parents and carers. It is important to reflect and plan with parents to ensure consistency in approaches between home and school. If any form of restraint or seclusion had to be used to keep a pupil safe during their school day this needs to be shared with parents or carers.
· Touch is an essential element of Attachment and Trauma approach and physical contact is not only inevitable but beneficial. Appropriate touch not only promotes a child’s social and emotional development but is also a highly effective and powerful method of non-verbal communication and is key to the development of healthy relationships. Touch must be child centred not staff centred and meets with the requirements of safeguarding. 
· Holding may be used appropriately, by this we mean providing a positive way to help the pupil in crisis e.g., the pupil is led away by hand/arm/around shoulder (using Team Teach practices). Necessary/proportionate/Reasonable

5. Classroom Organisation for Effective Communication, self-regulation and building resilience

5.1 The guidance offered to reflect on the support our pupils need to learn how to self-regulate and manage their own behaviour successfully.
5.2 Behaviour agreements to support positive behaviour should be:
· Rights respecting
· Few in number
· Developed in collaboration with pupils
· Stated in the positive – things we are going to do
· Appropriate to the activity/lesson 
5.3  Consequences
We do not believe in sanctions or punishments. Example:
	Behaviour
	Consequence

	Pupil disrupts activity or behaves in a way that makes other pupils feel unsafe.
	Pupil has a break away.

Pupil is guided to their ‘safe place’ to help with self - regulation

Pupil is supported by an adult to reflect.

Pupil apologises to the group for his/her specific actions and carries on with the activity.



5.4 We do not punish pupils however it is important to understand that pupils may require additional time to catch up on work or intervention to reflect on reaction/behaviour displayed. (RP)
5.5 When we are discussing incidents with pupils it is vital the incident is dealt with in a non-judgemental way.
5.6 For positive communication we use P.A.C.E and restorative questions. 
5.7 When discussing behaviours/reaction we refer to the health and safety and the impact the situation may have had on all involved and in the vicinity. 
5.8 This time can follow sometime after an event, when the pupil is regulated and able to reflect upon their behaviour/reaction. In such circumstances, staff should inform the pupil that the behaviour/reaction displayed was harmful. Consequences will never involve taking away a previously earned privilege or any intervention time.

5.9 Work – catch up – non-negotiable rule

Time will be allocated for the pupil to catch up on work with a member of staff.  This is also an opportunity for staff to reflect with the pupil to ascertain the reason(s) for refusal to work in lesson.
Time available for pupils to attend catch up and ensure Reflective Practice sessions:
· Break time 
· During Enrichment
· After School
· Discuss with parent for work to be sent home
Parents must be informed their child is attending catch up sessions after school.
5.10 Reflection
There may be times when a pupil requires additional reflection time. During this time a member of staff will guide and support the pupil to help promote pupil’s awareness and self-regulation of behaviours.
Time allocated for reflection:
· [bookmark: _Hlk133395383]Break time 
· During Enrichment
· After School
· Discuss with parent for work to be sent home

After a pupil completes lost learning or reflection time, it is important to repair and restore the staff-pupil relationship. Staff should praise his or her behaviour at the first opportunity to reduce the attention away from the inappropriate behaviour/reaction. Staff must reassure the pupil that the inappropriate behaviour/reaction has been dealt with and that all parties will move on and start afresh.
It is important for our pupils to clearly link a specific behaviour with its consequence. The consequence needs to support the learner’s understanding of both positive and negative consequences.
It is also important for adults to review what has happened. Was there anything that could have been done differently to support this learner to manage?
5.11 Reparation – Reflective Practice
Reparation means repairing relationships, or ‘making good’ in some way.
We believe that our pupils should always be given the opportunity to repair, and that they want to do this. We do not believe in the concept of punishment, because it focuses the learner’s mind on the punishment, rather than what s/he did. This frequently leads to pupils feeling angry about the punishment, rather than thinking about the impact of their behaviour on others.
Staff need to reflect on their own practice, to consider if their actions may have escalated a situation and what they could do differently and proactively next time.
5.12 Pupils and significant number of incidents
It is expected that teachers and pupils begin each lesson afresh with optimism and encouragement for success. There will be times when pupils may display signs/symptoms or react differently to a situation which is deemed as their ‘norm’. For some pupils it may a ‘one off’ bad time/day however for others it may be a sign they are struggling with their emotions.  Communication with parents/carers is vital. 
· Contact home to discuss displayed behaviours/reactions and ways to move forward
· Solution circles request made by class staff.  The creative problem-solving tool will help staff to plan, do and review.
· The pupil to meet with their chosen member of staff 
· If after an agreed time, there are still concerns, the pupil will meet with a member of the pastoral team, a safeguarding champion or their key adult to ascertain if there are any other factors to consider? E.g. MARF completed
· A meeting with parents/carers and other agencies may be arranged
There may be times when it in the best interests of a pupil that they have supported time away from their class.  This will be an agreed close proximity with a member of SLT or other relevant member of staff. This will be explained to the pupil and their parents/carer by the most appropriate member of staff.
5.13 Critical incidents
In cases of absconding, assault, bullying including cyberbullying, damage to property, racism and homophobia it is imperative to ascertain reason and level of understanding of the pupil.  Reflection must occur and parents/carers informed.  If the incident is deemed as an intentional act and not a sensory communication need, the consequence must be applied consistently in order to maintain future conduct.  The incidents and next steps will be discussed with a member of SLT and parents/carers updated.  
5.14 Bullying (including cyber-bullying)
· We do not tolerate bullying
· Bullying should never be ignored.
· All instances of bullying must be recorded on ‘Sleuth notes’ or recorded on ‘blue bullying form’ as suspected bullying and investigated appropriately. 
· Parents and carers should be informed by teacher (or lead of lesson/activity) via telephone or in face-to-face meeting.
· Every instance needs to be addressed, in line with the policy, using our restorative approach
· Pupils need to be supported to develop age-appropriate level e-literacy so that they are able to keep themselves safe on-line and report cyber-bullying.
· Opportunities for parents and carers to learn about e-safety and how they can implement and manage this at home.

Further guidance is available in the school’s Anti-Bullying Policy which is available on request from the school.

5.15 Procedures for absconding
If a pupil absconds from the school building, parents / carers are informed immediately.  We will inform the Police dependent on the vulnerability of the pupil and after 30 minutes of the pupil being out of sight.  School will inform local amenities such as Sainsbury’s to be vigilant.  
Pupil’s have a risk assessment to determine whether they are followed once they abscond to ensure that they are safe.
If a pupil does not return home after the normal school day it is the responsibility of parents/carers to contact the Police and report the pupil as a missing person. 
5.16 Procedures for damage to property
At The Peak Academy pupils learn to be accountable for their actions, therefore if a pupil damages property they are expected to pay a contribution towards the repair or assist in making good the repair. After evaluation of the incident and damage a decision will be made if a contribution will be requested from parents/carers.  The most appropriate member of staff will inform parents of the damage which will be followed by a letter to request a contribution.   
5.17 Recording incidents 
The Peak Academy monitor pupil’s incident records, including Physical Restraint using an electronic system called Sleuth. This helps Peak Academy to evaluate pupil progress or highlight areas of concern.  
5.18 Physical intervention 
Although every opportunity will be taken to diffuse a situation including escorting a child to a safe place there will be occasions when reasonable, proportionate and necessary the need for physical restraint may be needed to ensure the safety of all.
All staff at The Peak Academy attend annual training and refreshers throughout the year in the use of Team Teach and follow the guidance in training. Parents will be informed if their child is involved in a crisis incident. Staff will feedback any incidents to the Pastoral Team at the end of every day during ‘Golden Time’. The Pastoral Team will then follow up with the pupil the following day to ensure any reparation is carried out.

5.19 Safeguarding duties
All staff are responsible for considering whether any changes in behaviour gives cause to suspect whether a pupil is suffering, or is likely to suffer significant harm. If such suspicions exist, staff must follow the Academy’s Safeguarding procedures. The Academy will also consider whether continuing disruptive reactions might be the result of unmet educational or other needs. 

5.20 Searching pupils and/or their possessions 
When information has been received or there is a well-founded belief that inappropriate material has been bought into academy, the academy may carry out searches of pupils and/or their possessions. Only the Head teacher, members of the senior leadership team and pastoral team may conduct a without consent search of a pupil and/or their possessions. The academy does not conduct intimate searches and only outer clothing will be required to be removed. The consent of the pupil will usually be obtained before conducting a search unless the Head teacher members of the senior leadership team and pastoral team reasonably suspects that an item has been, or is likely to be, used to commit an offence or cause personal injury or damage to property. 
All personal searches will be conducted by a member of staff of the same gender as the pupil and in the presence of another member of staff. A search may also be conducted off site where the pupil is in the lawful control of the academy. Items which may be searched for include any item banned under the rules of The Peak Academy and any other item identified as such by law. If the item is an electronic device, the school may examine and erase any data from the device if the school considers there to be good reason to do so. Parents will be informed of any search conducted of their pupil and/or their pupil’s possessions. 
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