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Admissions arrangements at The Peak Academy follow the statutory guidance set out in ‘The School Admissions Code’ and ‘The Admissions Appeals Code’ written by the Department for Education (DfE). Both codes are available from https://www.gov.uk/government/publications/school-admissions-code--2

Introductory statement
The Peak Academy is a Reach South Secondary Special Academy for students with Social, Emotional and Mental Health needs (SEMH) from years 7 to 11. Students at the academy have access to the national curriculum in core subjects as well as a range of alternative courses and therapies designed to meet their individual needs.  Mostly pupils are taught in year groups, by subject specialists, trained in meeting SEND needs. 

The Academy is based in Dursley in Gloucestershire LA.
Admissions to the School 
The Peak Academy is a special school which provides 73 places for students in the age range 11-16 with SEMH needs, primarily for pupils in Gloucestershire as the main commissioning authority.  The purpose of a placement at The Peak Academy is set out in the commissioning brief outlined in Appendix 1.
For a pupil to be admitted, the academy must be named, by a local authority, in the pupil’s education health and care plan (EHCP). The Peak Academy will work in partnership with local authorities and parents/carers to assess the suitability of a student’s referral through the before naming the school on the student’s EHCP.   
This will include a consideration of our ability to meet their needs as defined by the EHCP and that the Academy has the space, staffing, capacity and resources to accommodate the pupil within its existing operational organisation. 
Parents, carers, prospective pupils, their teachers and supporting professionals, are advised to visit the Academy and are welcome to do so by prior appointment. The Peak Academy will not comment on the appropriateness of the provision for the pupil during the visit, or the progress of any consults.
The Peak Academy staff may visit the pupil’s current school when planning for transition to the school.  An induction programme, appropriate to the individual child, will be drawn up to support transfer to the Academy. This will include:
- visits by key staff between schools 
- visits between home and school for the student and parents
part-time placement initially to allow students to adjust at their own pace to academy life.
For further information on our school, and the process for obtaining a place here contact Lois Portland, student services officer.
Other school policies and further information can be found on the Policy and Procedures section of our website.



Transport to and from school
Transport can be applied for if parents/carers feel their child needs transport to and from the Academy. Guidance on this can be obtained from the Local Authority.
Equality Objectives
The Academy follows the Reach South specific and overarching Equality Objectives.














Page 2 of 2

Appendix 1
COMMISSIONING BRIEF FOR THE PEAK ACADEMY 2024
	1.
	AIM AND PURPOSE:
The Peak Academy is a provision for children and young people whose needs cannot be met in mainstream. The aim of the provision is to ensure the continued education of young people in a supportive, positive and good quality education environment in order to enable them to achieve and make progress against the outcomes in their EHCPs. In addition to providing education, the aim and purpose of the provision is to support pupils to address any social, emotional and mental health needs which affect their development and to help them develop self-regulation and resilience. The school is commissioned to provide access to a range of support interventions as set out in section 4 of the brief as needed by individual pupils in order to help pupils start to address any issues which affect their learning.


	2.
	OUTCOMES:
The school will be child and young person centred and outcome focused. It is commissioned to achieve the following outcomes for pupils in receipt of the service: 
· Young people are engaged in education, have a positive attitude to learning and confidence in their academic achievements.
· Young people develop their ability to self-regulate and become emotionally resilient.  The academy uses FFT5 data to set aspirational targets where appropriate, alongside other personalised target setting. 
· Young people work towards challenging academic and vocational attainment targets to improve future life chances.
· Young people have clear planned progression routes for post 16 destinations in preparation for a successful adulthood.
· Young people are kept safe and are supported to make safe lifestyle choices.
The school will have a key role to play in narrowing the gap and improving outcomes for vulnerable groups of children. (All pupils who attend The Peak Academy are classed as vulnerable children by definition)


	3.
3.1








3.2
	DETAILS OF THE SERVICE: 
Capacity
The service will currently provide education and support placements to a minimum of 73 (full time equivalent) pupils at any one time. There is the flexibility and drive to increase as and when required. 

Commissioned places are as follows: 
· Number: 73
· Age range: 11 to 16 years 
· Gender: Co-educational

Client Group and Criteria
The service is for children and young people whose special needs have been identified as:
· Social, Emotional and Mental Health, Incorporating:
· Communication and Interaction needs
· Cognition and Learning needs

The Local Authority will determine the categories above and these will be assessed on a case by case basis.  Children and young people often have needs that are complex and these can change over time. These broad areas give an overview of the range of needs that could be catered for within a specialist setting depending on the dynamics of the cohort and intensity of need.




	4.
4.1


4.2
	DESCRIPTION OF THE SERVICE:
Placements:
All requested placements into the school will be made via the Local Authority and in line with The Peak Academy admissions policies.
Admissions procedure:
It is expected that all requested placements will have met the indicators for admissions at Special Schools as follows;
1. The child or young person has an EHCP.  
2. The child/young person requires an adapted curriculum and/or learning environment which would not be available in mainstream settings (in part to acknowledge gaps in learning and knowledge aside from cognitive delay).  The child or young person’s needs will have already been supported through a high level of additional resources through the Gloucestershire graduated pathway.  There must be clear evidence that despite appropriate interventions elsewhere, the child/young person has persistent, complex, long term learning needs either academically or socially and emotionally. 
3. The child or young person has Social, Emotional and Mental Health needs. as evidenced in current reports from Educational Psychologists, Advisory Teachers, Speech and Language Therapists, school or college, and other practitioners or agencies involved with the child/young person.
4. The Resource Allocation System (RAS) score, administered by the Local Authority, needs to have indicated that a specialist provision is required to meet the outcomes on the plan. 
5. The young person/parent has expressed a preference for a special school placement which is agreed by the local authority’s multi agency Special Educational Needs and/or Disability (SEND) resource panel
Or
The parent/young person expresses preference for mainstream school but evidence indicates that no reasonable steps could be taken by the school or local authority to overcome the ‘incompatibility with the efficient education of other pupils’. (Education Act 2006 and January 2015 SEND Code of Practice: 0-25 years)
6. Additional indicators can include a predicted high level of dependency through life and long term multi agency interventions from both health and social care



	5.
	CURRICULUM AND ACCREDITATION OF LEARNING:
The Peak Academy provides education for pupils between the ages of 11 and 16 years who have Education and Health Care Plans predominantly related to their Social, Emotional and Mental Health (SEMH) needs. The drive towards high quality teaching and effective learning is at the heart of what we do at The Peak Academy; and only the very best examples of teaching and learning will achieve our aims.
The school will provide access to a good quality and balanced curriculum.   All learning will be of high-quality and provide a suitable curriculum designed to be personalised to meet the needs of the individual child or young person. All potential opportunities for accreditation should be identified and challenging but realistic and informed attainment targets for young people should be set.

At The Peak Academy we have designed our curriculum with pupils’ learning and SEMH needs at the centre. We recognise that a curriculum has to be broad, balanced and offer pupils opportunities to grow as individuals as well as learners. 
Through a combination of learning techniques, we aim to ensure pupils enjoy learning and feel prepared for life after school. We also intend to offer our pupils new and exciting experiences through extra-curricular activities that are designed to build resilience, confidence and self-esteem.
Pre 16 pupils will be provided with opportunities to have experience of work where appropriate and take part in vocational courses through college if required.  

Curriculum Intent

Our goal for every young person is to develop the attributes and experiences needed to ensure they are well equipped and ready for adulthood.
The uniqueness of every child is recognised and valued. As such, we have designed our curriculum with pupils’ holistic needs at the centre of what, why and how we approach their learning and development. We have focused on four main areas of development, our values, that allow for implementation across all subject areas, pastoral engagement, targeted interventions, and therapeutic support.

Through our teaching we aim to:

●	Provide an environment conducive to learning for every pupil in the school
●	Identify every pupil’s range of needs, and with support, provide for these needs both in the classroom and outside
●	Assess pupils’ needs periodically and have a constant dialogue about progress
●	Work with parents, carers and invested partners to provide effective learning strategies for each pupil
●	Make clear the roles and responsibilities for both staff and pupils within the school environment
●	Provide a curriculum that meets the needs of our pupils, both on and out of the school site 
●	Develop the core values of The Peak Academy, trust, respect, independence, empathy, dignity and care.

We recognise that pupils should be challenged in their schooling; learning from failures and celebrating successes. We intend for our curriculum to be empowering, enabling pupils to develop their interpersonal skills, creativity and independence. We recognise the large gaps in pupil’s education prior to arrival and therefore, we have designed our curriculum and interventions to assist in stabilising and then supporting the acquisition of skills and knowledge.

	6.
	ANNUAL REVIEWS OF EHCP’S AND REINTEGRATION:
Pupils’ continuing needs will be monitored through the subsequent process of the Annual Review of the EHCP.  When appropriate, this process will support transition into any other appropriately designated placements including Post 16 destinations or provision change.
The school will work in close collaboration with Post 16 providers and the Local Authority. 

	7.









7.1
	INFORMATION, ADVICE AND GUIDANCE, TRANSITIONS PLANNING AND PROGRESSION AT 16:
The school will deliver good quality impartial information, advice, guidance, and support to pupils aged 14 to 16 in line with the Gatsby Benchmark aged 14 to 16 to consider their aspirations and progression options post -16 into employment, education or training.  This should include opportunities for relevant experience of work and aspirational visits to colleges. 
The school will work with the Local Authority, colleges, training agencies and employers to develop good progression routes at key stage 4 and support smooth transitions into college, training, apprenticeships and employment and work based placements.
Partnership working with schools and other agencies 
The school is expected to fully participate in partnership and multi-agency working both at a strategic and operational level. 
The school will support children, young people and their families through a wider approach to access and secure additional support and services where this is needed to achieve good outcomes and help them to receive a seamless service. The school will have good links with other key services including: 
· Children’s Social Care
· The Virtual School
· The Education, Outcomes and Intervention Service 
· EHCP Casework Team
· Families First
· Early Help
· Colleges and work placements/apprentice providers 
· Educational Psychologist 
· CYPS
· School Nurse Service
· Targeted youth support, including youth offending teams, substance misuse services and sexual health services. 
· Other local voluntary sector children and young people’s organisations
The service will promote and support the maintenance and continuation of children and young people’s relationships with friendship and peer groups, and local communities, as appropriate to the young person.


	8. 
8.1
















8.2
	PARTICIPATION:
Parent / Carer engagement
The importance of parental and / or carer engagement and the home learning environment in children and young people’s education will be recognised and supported by the school.
The school will meet the legal requirements to report to parents and a clear process will be in place to ensure:
· Parents/carers are actively encouraged to be involved in the education/support plan discussions and progress reviews.
· Parents/carers are made to feel welcome on-site and appropriate opportunities are available for them to visit provision.
· Parents are aware of their legal responsibility to ensure regular attendance at the school.
· As a minimum, face to face contact with parents/carers should be made 3 times per academic year for instance through parents evenings.
· Annual reports should be provided to parents. 
· Parent/ carers will be informed about individual risk assessments and personal handling plans put in place for individual children. 
Peak academy employs a full time Family support worker to co-ordinate and support the duties above. 

Participation and involvement of children and young people
The involvement of children, young people and families in the design, delivery and review of the provision should be encouraged and supported and the school is expected to comply with Gloucestershire County Council’s protocols.


	9.
	MONITORING AND REVIEW:
This commissioning brief will be reviewed annually.
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Additional
Specialist
Intensive
External interventions: CAMHS, EP, APS, Young Glos, Door Youth Project, NAS, Family First
External interventions: Occupational Therapist, Speech Therapist, Equine therapy, Educational Psychologist, TiC+
Internal interventions: 
Personal Development offer: Pastoral team interventions; 1:1 communication and interaction social support, community and work experiences. Individual Thrive plan and timetabled 1 to 1 Thrive sessions.
Curriculum support offer: Bespoke curriculum. Alternative Provision
Additional Support: FSW support, CP referrals, Early EHCP reviews
Internal interventions: 
Personal Development offer: Emotion coaching, Pastoral team interventions; thrive group work
Mental Health support offer: School counsellor. ELSA support. Early childhood ACEs trained staff. 
Curriculum support offer: ABC House
Additional support: FSW support, CIN referrals, Early EHCP reviews
Internal interventions:
Personal Development offer: Emotion coaching, Pastoral team interventions; Thrive assessment and sharing of strategies.
Curriculum support offer: SEL, Literacy/numeracy interventions
Additional support: Home visits, family support  to enable wider access to community support.
Internal interventions. Graduated approach to induction and transition. 
De-escalation regulation and restorative practice through bespoke Personal Development offer: Emotion coaching, D of E, Thrive approach, Restorative Practice.
Physical and Sensory offer: Sensory room, sports and fitness provision, Forest Schools
Mental Health support offer: Mental Health Champions, Mental health first aiders. 
Curriculum support offer: Peak Curriculum
External interventions: Swimming, Reward trips, Chelsea’s Story, School Nurse, SL&C therapy.
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